Successful Communications Strategy
In Public Transportation Campaign

Values- Based Communications and Success Keys
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Overview

A Values Based Communication Strategy
AAPTA

A Keys to Success

A Identify/communicate the core values of your region
A Timing

A Research and strategic Intelligence

A Problem awareness

A Diverse, Community Leader Champions

A Specific answers: OWhat is in it for me? 6

A Targeted Messaging

A Stay on Message /'
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Why Voters Turnout & Vote to Support

A A personal connection or affect to the
spokespeople and high - profile figures
associated with the campaign.

A Belief that the candidate/issue will have a direct
positive impact in their life or the lives of
people they care about.

A Belief that your candidate or issue supports
their core values in they may not agree with
every message, but believe it will
protect/promote the things they care most
about.
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The Power of ovalueso

Many of the most successful enterprises have been built on our values
research approach to help a client unlock the key to what makes them
most powerfully and personally relevant to their key stakeholders

Ameriprise &) T Helping you start discovering the

Financial . age = . .
J possibilities, unlocking your passions
N and articulating a vision to your

future.

Drinking milk every day helps you
maintain a healthy weight and look
your best.

S31931Vd1lS PUlN +11eaH

What happens in Vegas,
stays in Vegas.




What are Values?

V Values are the central guideposts for human
decision making.

V Make clear which issues have the greatest
Impact
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V Visions built on the public® values focus,
engage, and unify public and leaders behind

actiond action the public wants and

therefore will support.
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Why Values Matter

A They are

motivational

A Widely shared

A Stable, enduring

_Ideal to inspire to

DO something

. |deal to build coalitions--

expand our base and
reach out

. Echoes of our past

|deals for our future
Continuity throughout

a project--umbrella
theme /‘



Personal Values

V Happiness Self-Preservation

V Self-Esteem Belonging
V Personal Satisfaction Trust
- V Sense of Accomplishment Sharing with Others
M\ security Self-Fulfillment
%_ V Care for Others Sanctity of Life
§ V Peace of Mind Pride
g V Enjoyment / Enjoy Life Love

V Personal Freedom and Control Preserve the Earth

V Take Care of Family Eternal Life / God

V Longevity Respect

<K < <K< <K<K <K<K KKK KK K KL

V Concern for Future Generations v Self-lmage
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An Effective Theme or Communication
Must Connect Both Rationally and Emotionally

|dentifying the rational and emaotional drivers —wb—
of this hinge is the purpose of ivalueso

research. /

Persuade By Reason,
Motivate By Emotion

Connect emotionally by
tapping into personal
values




Values Research: Rational and Emotional

linking the components

T

Stable, enduring personal goals

derived from the functional
conseguences)

Functional Benefits/Consequences

Functional consequences derived from
pursuing life® needs/wants)

S31931Vd1lS PUlN +11eaH

Attributes
(Life® needs/wants)
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Example of the values process

LOGIC QUESTIONS ANSWERS
VALUE Why is it important for ASecurity and love as a
you to be more at parentdo (Family Love )
ease?
PERSONAL wﬁ:r: ;?Otl:]i;ne?aeigte t(;oyuoru nLess worry - more at ease 0
CONSEQUENCE ) )
Q son in a safe environment? (Less Worry)
1‘ Why is that important to fARaise son in a safe
you? environment 0 (Feel
Safe)
FUNCTIONAL  Why are the fifriendlier nBetter place to raise family 0
CONSEQUENCE people 6 important to you? (Good place for family
1‘ children)
Why did you rate the quality of life iPeople here just seem to be
ATTRIBUTE

in the region so high?

friendlier 6 (The People)



Public Transportation Partnership for Tomorrow g
/4

Wherever Life Takes You

Campaign Example

National Turnaround In
Public Transportation



Wherever Life Takes You

Public Transportation Partnership for Tomorrow @
/4

Support for Public Transportaticr2002

Undecided
36%

Source: Wirthlin Worldwide Poll, January 2002



Community Benefit Built on

Personal Opportunity

PRIMARY VALUES ORIENTATION ,

13

Peace of Mind
Accomplishment

Allows Me/Others To
Do Their Job
Do Other Things | Want

y 4

Personal Mobility
Choices and Optiong
Local Accessibility

e entire community
benefits as a result of
the opportunities
provided by mobility,
choice, and accessibility
which generate a peace
of mind from the
accomplishments of
people getting their
jobs done or other
things important to
them.




Public Transportation Partnership for Tomorrow
Wherever Life Takes You

WITHOUT PUBLIC TRANSPORTATION, EVERY DAY MILLIONS OF PEOPLE
COULDN'T GET WHERE THEY NEED TO GO.

HOW WOULD THAT AFFECT YOU?

Every day, public transportation enables people from all walks of life to get to work, to get to class, to
volunteer at the local community center, or just go where they want to go. And when people thrive,
communities thrive. Find out why public transportation helps us all. Visit www.publictransportation.org.

PUBLIC TRANSPORTATION
Wherever life takes you




Public Transportation Partnership for Tomorrow @
/4

Wherever Life Takes You

See Video #1



Wherever Life Takes You

Public Transportation Partnership for Tomorrow @
/4

Support for Public Transportatict2003

Undecided
36%

Source: Wirthlin Worldwide Poll, January 2002



Undecided
26%

Support
47%

27%



Wherever Life Takes You

Public Transportation Partnership for Tomorrow g
/4

(PT¥isWorking

2008 77%
2009 70&
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Public Transportation Takes Us There

#= » A single, unified platform for all
communications

w Message Is positive, forwatldoking and
| evokes movement

W uﬂwf w Nrheredmeans something different to ea
A audience: the economy, energy
Independence, the environment or
Improved quality of life
w Easily customized to circumstances or
legislation (e.g. Energy, Climate Chang
Authorization)




Public Transit Benefits

National Beltway
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® Economy
@ Energy
® Environment

Q807 The benefits of public transportation generally fall into 3 broad areas: economic benefits, environmental
benefits, and energy related benefits. Comparing these types of benefits, about what percent of these benefits fal
into each of these categories (your responses should total 100%)?




Nrfakes Us Theodessage Works

Public transportation plays a significant role in finding a solution to the numerous challenges
facing America today. Investing in public transportation not only creates jobs and stimulates
economic growth, it reduces our dependence on foreign energy, protects the environment
and improves our quality of life. Whatever the priority, whatever the issue, public
transportation takes us there.
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83%

i Strongly Agree i Somewhat Agree Somewhat Disagree i Strongly Disagree




Campaign Approach

Air Cover

Ground Game
(GR/Comm.)
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Nlrakes Us TheoAdvertising

wPrimarily Débased to reach Congress and
other influencers/policymakers, includes:

C Print

¢ Radio

¢ Online
¢ Transit

wlLocalized versions available for use

A
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Creating Jobs (@

Investing in public transportation
will spark our economy.

Every S1billion we invest in public
transportation means 30,000 jobs.

Whether it's more jobs, a cleaner
environment, energy independence
or a better quality of life, public

transportation takes us there.

publictransportation.org

Economic
Message

25




Economia; Local Ad

Every S1 billion we invest in U.S,
public transportation systems like
[system] means 30,000 jobs.

Whether it's more jobs, a cleaner
environment, energy independence
or a better quality of life, public
transportation takes us there.

publictransportation.org
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Protecting the Environment

in public
should be part of the climate change bill.

I Environmental
®

One-third of U.S. carbon dioxide emissions
comes from transportation sources. Public
transportation already reduces those
emissions by 37 million metric tons each year.

Whether it's more jobs, a cleaner

Energy Independence

, energy i eora

Investing in public transportation will better quality of life, public transportation -
keep our nation strong. takes us there,
publictransportation.org

Public transportation saves 4.2 billion
gallons of gasoline each year, making us
less dependent on foreign oil.

Whether it's more jobs, a cleaner environment,
energy independence or a better quality of
life, public transportation takes us there,

publictransportation.org

I . Easing Traffic
Greater investment in public

transportation will keep our
community moving.

UBLIC TRANSPORTATION

TAKES US TH

. *o——8 .
acomamy o emvirenmant s mamrgy e ity < e

In one year, public transportation riders save
H 541 million hours in travel time, reducing stress
and decreasing congestion on our busy roadways.

~ Whether it's more jobs, a cleaner environment,
energy independence or a better quality of life,

public transportation takes us there.
publictransportation.org

PUBLIC TRANSPORTATION ("-‘
TAKES US THERE =

aconasmy o emvircrmect s emargy » 5wty it 1he

TAKES US THERE
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Keys to Success

Heart+ Mind STRATEGIES




Keys to Success

A Identify and communicate around the
core values of your region

A Timing
A Research and strategic Intelligence
A Problem awareness

A Diverse, Community Leader Champions
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A Specific answers: dWhat is in it for me? 6

y

A Targeted Messaging
A Stay on Message
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No Silver Bullet:
Messages Targeted to Your Region

Finish the Freeways Phoenix
Getting our Economy Back on Track Santa Clara
Choice: The Urban Commuter Rail: New Ways to Austin
Connect

AExisting Tracks
AKeep the Freeways Moving

Keep K.C. Working Kansas City
ANeighbors Helping Neighbors
AWnhat if you had no way to get to your job?

|l ts all about more c¢hoi ¢ Miani-Dade

Pulling Together MARTA

APulling Together: Employers and Employees
APulling Together: Sports and Fans

Serving All Walks of Life Lansing
Wherever Life TlGktersuTheru é Wisa
Some of us ride it. All of us need it. St Loui




UTAH: Personal and Community Enrichment

: : 31%

Children and Future Generations (31%)
Personal Self Esteem
Enjoyment Self /

PERSONAL VALUES Satisfaction

/ Accomplishment
ST I Better Quality Makes Me Happy | Feel
of Life Do a Better Healthy

Less Stress Job

Do Other Things

FUNCTIONAL
CONSEQUENCES

Become a
Victim of Crime

Save Time
Will (Not) Be
More Car Sick

Accidents

More
Crowds

Save
Money

ATTRIBUTES Af[ol\r/(l:ir%) I e Cr| e CI | m ate
/ Outdoor _
Populatign :
Level  Taxes Gprowt Scelnic Tra}fflc Quality
— Beauty Infrastructure



